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Municipal Organization Development and Administration (MODA Programme, Byas
Municipality; July 25-August 21,1997

Afvay =g (@@=l Rigan) faae / 20%%
ISWM Need Assessment Report Vyas Municipality
ekl &1 ThIg? AT ATSTAT

ISWM Project, Project Completion Report

NEST (P) Ltd.

Kilagal-18, Kathmandu, Nepal

Branch Office: Sankhamul, Kathmandu
Tel: 01-4784803, 01-4784515

Email: nestconsultancy@gmail.com (30)



T TRAMTABTH! ATaTIE ST AT giqas-gve ]

NEST (P) Ltd.

Kilagal-18, Kathmandu, Nepal

Branch Office: Sankhamul, Kathmandu
Tel: 01-4784803, 01-4784515

Email: nestconsultancy@gmail.com (3(1)



T TRATEHTH! ATafrd AT TS gfqasT-g@ve ]

NEST (P) Ltd.

Kilagal-18, Kathmandu, Nepal

Branch Office: Sankhamul, Kathmandu
Tel: 01-4784803, 01-4784515

Email: nestconsultancy@gmail.com



T TRATABTH! ATATIF FISTAT AT

JfqaeT-gvg R

T 9 ()

T ARATAHTR] ATATIF ST qoHT 9 faaraarar g R0 10913% 7@ faq Teq IRk
FAFT “ATSAT AT

~

ERIEEd A7 A= [qanT (THE UE FEERT Afad, #HEHH FASE)
T A FAR FAT S (AT T, MITR AHaERT, @l THE
qa oAt T dred (iR, dreT amEr Tee)

T AT HIAT AT (TETIT, @I THE)

I A THAR gS@ (AL, TITHA €T THE)

RELe) AT FOEL TS (@G, THTSTHEATT ATTET)

T AT QAT 25 (T ATSTAGE, TRIALATAT el THE)

= ST, HEd Pl (RIHLARTAT ATATIRII9S)

RES] AT T R (TRTHTETAT FearTd faerafas)

qT A7 fy.fa o (RrAeETr e siiaR)

BER AT qAH I (RTHLARTAT el AT

I A7 AT ISR (RTAYETAT AGLTEAT)

e afea AT s g9 (F. IR, o) AR e gHe)
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fafT 08991k T AT TR IHE TIT FEARRI ATgERT 2 THAR [qaRie] AFAAH TR TR0
ST qréer fafafuees ¥ ATl a9r T AT 99 qRATe yiatatage T STEAT QqU ST
JUTEATTAT AUHT IS TSA TRY FATT 9 Fada “Taaere qiafa”

Q) #1 THES AR, TR YHE U FEERI AldEmd, qAasE
) 1 ufqes S <O, ge

3) = AW AR T, I

¥) A7 gErT Afrer, aEer

W) o Feaer qed, g

%) o7 ool o=, W

©) T FHiAAT @H, TG

g) o7 aRT yETE A%, I

R) #l gd AT, I

90) =1 MYMb HFAR TS, T
99) o1 favx AT HqA, I Fiw
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fafT 08991k T AT TR IHE TIT FEARRI ATgERT 2 THAR [qaRie] AFAAH TR TR0
Al AR GfATHlaes T TXPTT TAT X RPN A FEATH GAMaes TN ST qqUSTATET

JUTEA{THT AURT SShel T3A TR AT ¥5 HI&F  “GH=T AT
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9 7 9rel =g 7,997, 90 AT HU
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30 T ART JAE S =9, 99 LIk TR JHE

19 AT g9 A A, R T4 TR TG

R | T SErs AT =AM, 19 AT . ST FTIE JHE

93 T gfaq HToRer ZTAAT, 90 FAIAr THFR HETHH

1% =1.A.97 TR aTie

1% 1997 STHHEET 7T

9% 1.9 T

q9 =T .97 EREUESECIIEY

9z | 1 e | A AT, 90 T @rOT. 3. g

9 T 9T AR S 7,997, 90 AL AT HETEH

R0 | T IATA AR 1A, Faq I Ao

£ AT 1. TIATT =T AT, Q0 RrSTer ATTie FATS

R #ft gt 9Tt 7.9, T,

3 A FHT AATAl T .91

¥ | = B fHE e A, 9 HeAET ThSA ATAIT

Y #T died fa.%. 7,997, 90 TG q.3.91.99
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B RICICEIIEE] 1991, Hiear fawra sfaed
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fafq Qo130 FT fad TRUTAHT FRHAFRT AlTEHdH] ALFAHT THHI ATSAT Al qdT Em
THEESH! ITCATTHT TS TR ATET A1 FaT “Taowrq arfaegs”’

%) sifqe e atata

q) = wfqes H =T, FATE

R) AT g fefem wrafey, 5=
3) oY fSreer wifadie FraTag, e
¥) AT fsfearr fe=ms #raaa, e
Y) o fedT @Il FATd, a5
&) T qurer fagd grfgeror, e
©) #f1 T TIEA |, I Alae
g)qrtee faser@ afvfa

9) T AHAR T, FAAE

) AT e Rrem FraterT, aee

3) =1 TeetT @RI FAAA, oI

¥) 7 Aiedr faee Atged, I

W) T 9T ARTIW A5 STl HeTae (et AfAfd, 9
%) 1 TE S {oTeell ATABATT Afeehd, TaeT

9) =T TTRT f7AT, 99T ®IET TR 99, a7

5) AT ReaT 98l ®Eed, 98

R) #1 UFRT gEq |, I giael

M) e faera wfwfa

Q) =t gérT wfreerr, TASE

R) o fawy FAR Fed AFT | T 3,979 THCAT TN FHTS, I
3) A1 ARITAN ATHG |, W AR, I

¥) T ST AIRIET | TR A, 9 (o, T3

w) A1 eft fag oy | weme wheq fawra afafa, g, @
%) o1 ® faem FaeT | g
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©) #T FAR Fa9 A1 a7 FORNS [GiAY, e a4

v) fataw faera afafa
q) = FeadT S, YA
) #1 IHE FY JAT @l [HI=F HAAT, GG

3) off YaTT TEF AT TN Aead | qe

¥) AT e FAR A, ACST AHIG e, T
W) #T IARHT aRel, 93 of@r AiAfd 95, 92
%) T Hied HAR [9.%. qee] q.3.97.99, 959
©) 1 TYATS ATATT, T qrEd

¥) W faera giwfa

q) 1 oreft A=, HAe

) AT 9HA 98 T | GEwE Ui, e

3) 1 FEFeAT afved | AT Afdekd, g5
¥) A1 fSear wiiafaes wETea, a5

W) = U dfAHH AT THE, G

%) o 9.3.97. 99, 95

9) & THAR FSEA, I Al

=) ATQUER fore At

9) o7 HaaT @, FASH

) AT et a9 FEAET YHE, G5

3) 1 et @Il HTATT IHE, 880
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ATLAT R (F)
91T fazaw & faaror i ubwan

aTel faearer AT TRHT Jueted fatger ffaweRt aTem d@wR, Wad 9eT, FAT (strengths,
threats) T Gfg=TH T IUeed YaT FAATETH] ATTT [TYATIR] ATIRHT AT STFgTeh! AL
T H T T, | TG AN [0 [aoomTa Temes, ardraroiia qeeaaaeiie aagadl Aarel qd0
FareeTouTeRT STAHT 9TeY Fa=AReT ANT areT T JaaResdl Uee T4 fasmr Sifdes qararessr
IIACIATHT ATIRAT el faedR &7 uRo 79 Taw aq qea=l T JIR THIEE |

TRHT T &S e [aeqa | aeT qa7 Aq9Ressl STHT fad dfhg |

1T (Constraints)

o ATATARONT TEEANA &F (AT A, TGl /GAT/TATA, ATSh A3 TAT a1 ATMG) |
o &Y g ¥ Al farar Stee |

o TouEW WA &8s @, a9R, F HRAET ATMEA GNEUH &TAee) |

o FHEFT MEHEEIRI T TRUH TSF TAT I Alcd STl [T ATSAH] AT GAET |
o ATERYT AT Gaues AT [k @fEer g e |

o STHF AT AT FHIET & |

AFAY (Opportunities)

o [T FEiETAE UX FATSH il Tehl T |

o i qATaR T a1 FieTe faeaR T afeT dees |

o TXFHRI WAHEHAT IEHT ATAA |

. ST feeerarept Tia g TRl & |
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T R (@)

aTeeT faeare & i ser @& A% BT 4T 9% A AR T4 9 9= faem A/ e
TR &g | TATIR AT AT A9 Sifqe QAR AT (AR TMReH a%iies Tararar
BRW fa&E gare M=o 19 9968 | X Y=ard TRUHT [G¥aR &de Add qavd [derd T
(IF TSAAT ATEd Aad T 6@ aTel, Gedl &A% YEdd, ARATE ATHR (AR aeies
AT HITd TIT qATEIRHT (AT o1fe) e a AR S (e #hes 9= 99 87 |

o feRTa ST faeT FEHE (Guided Land Development Programme)
. ST Q"cﬁ'cRUT EauER (Land Pooling Programme):

o TS TAT HAT AT FEFHA (Site & Services Programme)

Arafes ATSAT TS(AT T THIAT AT Jeodtad & Hedl ST [Geh FTAHHEE VR &THAT FaTerd
T Fichreg, TEAT ARl Gfe== T T /A T4 Alheg | AT SFgedl ufg=™ Tl geaiad
Tl fa=ar ereng dar q=med fedrae grafaear feq ude | S0 g #emw gwEedr 99
SAERT T ool TRTH |

(@) frdfm s fawe wwEEa (Guided Land Development Programme): fraftra s faes
FTIHH [T T A Tewd [qpe Tgaddl T ke Afasamr g fFeed areerdr =gl I T
AT AT @l FATAA TR BTAHH 2T | qIHE adies AreAr A § arh faerd g2 ST
gATel J&AT SAE®d] aATeraee® AE ¥ ARGl THREH G | ATTTRE  ATITHT (ST
ARTART &aT THeheT ool T faRTHT Il THerg a7 TRl JATehT TRT) JdqT ATaTes atdeh Telehl
O | JAT T TEI(HT AGraTeee AT TATHTHT aTel =T TR ATEARTHA Fesl adTs o
T ATIITHAT ATAR Fel S T Fel Fal °%, TEXTh Fel AT I AHST 915 99 o |
TN T OREATRT ATAT S T FTAHHED GATAT T Fiebare |

AT T FTAREAT T ATTEO T T TR THHIT T &l Hel B T qad | TH0 2
TR GeATqHT TR faera afafaer arar et ikfe #19 T4 | 79 FEFRA ARG BT R
ITSAT TAT AT @l ®F 9 575 | T @A UF, 044 FHINH ST fqehe qwew=r &9
TRTHT AThR T4 T |

(@) ST THIHLUT FEEHA (Land Pooling Programme): ST TR0l HTIHH a1 T ST
ATITET THAEGHT | TR THIHRT A &7 b7 oY WMl feheaerer aeiie®ebl STATHT Fel
TUART AT a2 TMXeg | a9 afy o Thrdeor TRUsr el TEdrg UG STl ST
MR ardremer, e, faw, =9 wnfe ages A = w1 g | qadr giagr A
TRl ATHT el ST forshT TReg, ¥ AT AWMETE Y ThHare Ik (A0 1 e e, |

qaraR fARTOrRr ART =ifes @= g & 9T S AMGH A SR Ji feqa ey | a9
Afafeh SRmgHT FfT S feAa €1 @ g9d dfeed fhd UEE | SRngHESd AT
frutfea T s @R v feu amaa ufg fasfaa a<d aeeA | fasfaa o< (@9 qataRaE ?
TRATE ) TR HeA qleedl BT TwGT 8% T TEl g gaTel THeHes T8 FAHAaE Jae
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®AA ATATTAT & Erag | T STHeAemdh FeHid T ATA R F=rad qgd I1 FEHAare
SRS TeAe] AT g 8al AT HIAHH Aled AT Albgd A TR G |

AT FRHTR! THT J&T THHbT F T AT THATT TUHTA ATSAT faaeor T &l ke
AU HeAdad | qAATCHE (Edrael AT (ST G¥I~ & gaTel STITeMIel U =iel hreal
el T FaRw T AR(AR ATRAT (qepiad TSIl AT g7 TS (I MeIHh0TehT FATIHT
THT T (b Gl adT TS &7 |

(M) I qAT FAT FlaET FEAFRA (Site & Services Programme): AT FEAFHH AT ITHHT ATRT
w4 =T 39 (WEt O 9T AT GAgT FRORH T YXATE TRTH F) IO AT BT
ATITET THIES, | TSTAT &b AT ATa9T e T ARG (e T qoAT SREAATE cAlebebl
HqareaT fequds | T9Rr ARIURV TR ASATAT STA=AT TRU AqIARH] ATAMATEl, &, AR,
AT, AT FR TG (AT T FF gvg | AAIT TG garael A Y Geqr Fa
qieTeed! Sawdr T AT F1F GFI wgasts TE fRad geies (TF fEfawer ar fafae
fepferepT) Faicd Feaem M= fifa awava @0 fahr faaeer Tieg | fasfad aede JeaHr
ATTEUTET HATSSATRT THAEHT AT GaATaR faepra (AU AR @, el ARE JNT SIS
SRR T ATME Siferg | a9 faefad agier w9 Gedl AuersT Jia ST 98 IO g
HTTF B | BISATSIRT HAAR ¥ TRERAT FAMAT AT ATTATEE AHHT IJITEUEE & |
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